RSA Promising Practices for Basic VR Agencies Helping Transition-age Youths  FY 2007
1.  Alabama:  College Preparation Programs

The Alabama Department of Rehabilitation Services (ADRS) operates its College Preparation programs in seven areas of the state. Individuals with disabilities are referred by their VR Counselor based on many factors, one of which is a previous vocational evaluation indicating the potential for college success. The College Preparation programs are held on local two or four-year college campuses throughout the state. The collaborative effort involves partnerships with Disability Service Providers at the various post-secondary institutions, CRPs, and university professors, with a focus on assisting the student in developing skills to help them succeed in college. The curriculum includes study strategies, time management skills, use of accommodations, and education on issues related to college life, technology and the college classroom. Over 400 students attended the two-week summer programs across the state and successfully began college at the completion of this summer program.

2. Alabama:  Career Preparation and Training Initiative (CPTI)

The Alabama Department of Rehabilitation Services (ADRS), in partnership with local school systems, transportation agencies, local colleges and employers, conducts a two-week training session each summer focusing on seniors with disabilities planning to enter the work force following high school. Some of these individuals will choose to enter technical training. These consumers with disabilities are introduced to the world of work through team building activities, employment site tours, potential employer visits, two-year college tours, socialization activities, and discussion topics focusing on the soft skills associated with getting and keeping a job. This program is community and classroom based with an emphasis on developing these students into future workforce participants. This is the fourth summer the program has been held with a record-high 114 referrals processed. One key factor in CPTI's success is that each consumer's VR counselor is required to participate, along with the consumer, in all activities. ADRS plans to expand this service next summer to more students. This program is being piloted in the Birmingham and surrounding areas, with plans being made to replicate its success in other areas of the state.

Alabama Department of Rehabilitation Services
Vocational Rehabilitation Services
2127 East South Boulevard
Montgomery, Alabama 36116-2455
Telephone: (334) 288-0220
http://www.rehab.state.al.us/
3. Maryland:  Transitioning Youth

The Maryland Division of Rehabilitation Services (DORS) was commended for its outreach to youth with disabilities, funding of services for eligible youth while they are still in high school, and its positive relationships with partners in providing services and leveraging resources to serve transitioning students with disabilities. DORS has executed interagency agreements with four local school districts in order to ensure that students have the necessary accommodations to transition from high school. These agreements establish that DORS will purchase assistive technology for eligible transitioning students with significant disabilities and that the school will train the student in the use of that technology.

Maryland State Department of Education, Division of Rehabilitation Services
2301 Argonne Drive
Baltimore, Maryland 21218-1696
Telephone: (410) 554-9385
http://www.dors.state.md.us/dors
4. Nebraska:  Transition Scholarships

Nebraska Vocational Rehabilitation (NVR) awards "scholarships" to transition-age youths who are eligible for VR services. These youths are given internships with an employer that can last up to 12 weeks. NVR pays up to half of the costs while the consumer is working as an intern. The employer teaches the young person the skills necessary to do the job and often provides the youth with a mentor.

Nebraska Vocational Rehabilitation
301 Centennial Mall South
PO Box 94987
Lincoln, Nebraska 68509
Telephone: 402-471-3667
http://www.vocrehab.state.ne.us/
5. Pennsylvania:  Participation in the Pennsylvania Community on Transition

The Office of Vocational Rehabilitation (OVR) is an active participant in the Pennsylvania Community on Transition - State Leadership Team. The PA Community on Transition initiative is a result of a Memorandum of Understanding (MOU) established by the 1998 Governor's Executive Order, "Interagency Committee to Coordinate Services Provided to Individuals with Disabilities." The State Leadership Team is comprised of representatives from the significant Commonwealth agencies providing services to individuals with disabilities and is dedicated to fulfilling the intent of the MOU to improve coordination of services to children across the Commonwealth. In 2006, a new MOU was signed to advance and reconfirm the original 1998 MOU. Through this MOU, representatives from four PA agencies (Department of Education; Department of Labor and Industry; Department of Public Welfare; and the Department of Health) committed to "work together in supporting youth and young adults with disabilities transitioning into adult life in the achievement of their desired post-school outcomes, with a focus on post-secondary education, training and lifelong learning; community participation; and healthy lifestyles... to work in equal partnership with youth and young adults with disabilities and their families and care givers in advancing this shared agenda."

The 2006 MOU strengthened the commitment of the original 1998 MOU that provided the springboard for the work of the PA Community on Transition. OVR, as a participant in the 2006 MOU, and member of the State Leadership Team, committed to the PA Community on Transition vision. In addition to serving on the State Leadership Team, OVR representatives have been instrumental in the creation of one of the four Outcome Practice Groups. The Employment Outcome Practice Group was established to increase the number of youth in Pennsylvania that obtains competitive employment, as a result of a systematic approach to career development activities.

As an active participant in the Pennsylvania Community on Transition, OVR has been a significant contributor to the development and implementation of over 40 transition programs in career exploration, job shadowing, and mentoring, as well as developing and conducting capacity building training programs such as "Building Partnerships to Improve Employment Outcomes of Youth with Disabilities." OVR is an active participant in the 70 Local Transition Coordinating Councils (LTCCs) across the state. The LTCCs are comprised of OVR staff, educators, parents, advocates, and community rehabilitation providers. The LTCCs provide training on transition services and employment. In addition, OVR is an active participant in the IDEA partnership, and disseminates materials, experiences, models, and resources through the Sharedwork.org web site funded by the U.S. Department of Education's\Office of Special Education Programs.

In FY 2006, 5,033 youths with disabilities were served by OVR, an increase from 4,926 served in FY 2005. In FY 2006, the cases of 2,992 youths with disabilities were successfully closed, an increase from 2,819 in FY 2005 (RSA).

Pennsylvania Office of Vocational Rehabilitation
1521 North 6th Street
Harrisburg, Pennsylvania 17102
Telephone: 717-787-5244
http://www.dli.state.pa.us/landi/cwp/view.asp?a=128&Q=168255
6. Rhode Island:  Shared Youth Vision Federal Collaborative Partnership

The Office of Rehabilitation Services (ORS) in Rhode Island is a partner in a US Department of Labor systems change grant entitled "Shared Youth Vision Federal Collaborative Partnership." This program combines the local services of the Social Security Administration, the Department of Education, the Department of Labor, the Department of Housing and Urban Development, the Department of Justice, the Department of Commerce, and the Division of Children, Youth and Families to serve disadvantaged youths that have been unsuccessful in school systems. The purpose of this systems change grant is to create state teams that will undertake strategic planning activities to develop a system that will improve services to youths by leveraging resources, aligning policy, and other activities. ORS anticipates serving 50 disadvantaged youths with disabilities in its initial year of the project.

7. Rhode Island:  Statewide Partnerships Leveraging Resources and Maximizing Access to Services for Transitioning Youths

The Office of Rehabilitation Services (ORS) in Rhode Island (RI) initiated its first project to serve youths in RI in 1962 and ORS believes it has successfully created a culture that provides improved services to youths with disabilities. ORS has maximized the required MOU between the RI Department of Education (RIDE) and the DHS/ORS to clarify the role of each partner in fostering a seamless service delivery system intended to achieve successful employment outcomes. The MOU expands on the requirements in the Act and delineates the collaborative services intended to assist students, parents, school personnel, public agencies, and private service agencies responsible for the effective delivery of transition services. A Collaborative Services Chart, included in the MOU, defines the roles and responsibilities of the local education agencies, ORS, and community services agencies in the delivery of assessments, career development, community living, assistive technology, auxiliary aid, medical, transportation, and case management services.

Under the MOU, five RI Regional Transitional Centers provide direct technical support, training and information on transition services to school personnel in each region statewide. The centers assist students with their personal career goals through career counseling, vocational testing and community work experiences.

RI Transition Academies, in contrast to the Transition Centers, offers ORS eligible youths the opportunity to complete their high school education on a college campus and/or in various employment and community settings. The academies provide youths with classroom and community instruction in academics, independent living, community mobility, self-advocacy, and behavior skills required for seeking, obtaining and maintaining employment. The ORS VR counselors in each school district serve as the single point of contact with the primary responsibility of coordinating the community services between school staff, students, families, and the academies.

Students with disabilities also benefit from social security benefits counseling that occurs early in the rehabilitation process so the youths with disabilities and their families are educated in the impacts of work on benefits. The VR counselor also coordinates this partnership.

Rhode Island Office of Rehabilitation Services
40 Fountain Street
Providence, Rhode Island 02903
Telephone: 401-421-7005
http://www.ors.state.ri.us/
8. South Dakota:  Leveraging Resources and Maximizing Access to Services for Transition Youths Through Statewide Partnerships

Through a partnership between the Division of Rehabilitation Services (DRS), Service to the Blind and Visually Impaired (SBVI), and the state Department of Education, South Dakota (SD) established the Transition Services Liaison Project (TSLP), designed to expand employment opportunities for transition youths with disabilities. On behalf of the partnership, the Black Hills Special Services Cooperative (BHSSC), established as a service cooperative in state government, administers and coordinates TSLP services and programs described below.

· Project Skills - This program provides paid work experiences for high school students with disabilities. DRS and SBVI provide funding for wages, Federal Insurance Contribution Act, worker's compensation, and other costs needed for employment, such as uniforms and other work-related supplies. The local school district provides job development, job coaching, and on-the-job monitoring.

· Catch the Wave - This program provides post-secondary orientation.

Catch the Wave is a one-day conference designed for students with disabilities who may be considering post-secondary education. Students have an opportunity to learn about preparing for college, including securing necessary accommodations and developing self-advocacy and communication skills. The conference features opportunities to dialogue with other students with disabilities with post-secondary experiences.

· Youth Leadership Forum - This program provides career and leadership training for high school juniors and seniors. Through a statewide competition, student delegates with leadership potential are chosen to participate in this annual five-day event conducted on the campus of the University of SD at Sioux Falls. During the forum they participate in activities designed to enhance leadership, citizenship, and social skills.

· Transition Tacklebox - This program provides web-based resources for students with disabilities, their families, special education agencies, and VR counselors. The Tacklebox includes a variety of information resources designed to assist students with disabilities in making decisions about postsecondary training and community-based living.

The TSLP demonstrates how state departments and agencies partner together to leverage resources for the benefit of transition youths with disabilities.

South Dakota Division of Rehabilitation Services and
Division of Service to the Blind and Visually Impaired
3800 East Highway 34
Pierre, South Dakota 57501
Telephone: 605-773-3195
http://dhs.sd.gov/
http://dhs.sd.gov/sbvi/
http://www.tslp.org/
Toll-Free: 1-800-224-5336

9. Vermont:  Jump on Board for Success (JOBS)

The Jump On Board for Success (JOBS) program in Vermont is an innovative program that provides Supported Employment and intensive case management service for youth with significant emotional and or behavioral disabilities. The program uses work as a means to reach this challenging population. The Vermont Division of Vocational Rehabilitation (DVR) works in partnership with the Department of Corrections, Department of Health/Division of Mental Health, and the Department of Children and Families in eleven sites around the state. In FY 2006, JOBS programs served 243 youth, of whom 176 became employed. In addition, of the JOBS participants without a High School Diploma or GED, 35 percent were helped by the programs to achieve one of these educational goals. Finally, JOBS program staff assisted 58 percent of participants obtain stable housing.

Vermont Division of Vocational Rehabilitation
103 South Main Street
Osgood II Building
Waterbury, Vermont 05671-2303
Telephone: 1-866-879-6757
http://vocrehab.vermont.gov/
10. Vermont:  Learn, Earn and Prosper (LEAP)

The Vermont Division for the Blind and Visually Impaired (DBVI) is in its first year of a three year grant from the Gibeny Foundation to develop partnerships with local non-profits, ReCycle North, Linking Learning to Life, the Vermont Youth Conservation Corp (VYCC) and the Vermont Association for the Blind and Visually Impaired (VABVI) to provide community based training and paid work opportunities to transitioning student. The LEAP program engages blind and visually impaired youths in a program in which they learn skills that will help them become more independent, confident, and productive young adults. LEAP is an intensive, four-week program during which youth live with an adult VYCC Crew Leader, in an apartment-style suite. Throughout the experience, members will learn to use adaptive equipment to cook meals, shop for groceries, use public transportation, do laundry, and live as a community. Additionally, LEAP members gain employment skills by participating in one of five vocational training programs at ReCycle North. Through these programs, the participants will learn professional and interpersonal skills while helping ReCycle North accomplish its three-part mission of waste reduction, job skills training, and poverty relief. Following the four weeks of intensive training the students will receive follow up case management from DBVI or the Vermont Association for the Blind and Visually Impaired. Also as part of the follow-up, Linking Learning to Life will match students with role models, who are professionals in a field in which the student has expressed interest. For a period of one year, the student and his or her mentor will participate in weekly e-mail exchanges to discuss designated topics. The dialogue is intended to provide an opportunity to develop interpersonal skills, the constructive use of technology, career exploration, the use of resources and information, setting goals and devising means to reaching goals.

Vermont Division for Blind and Visually Impaired
103 South Main Street
Weeks Building
Waterbury, Vermont 05671-2304
Telephone: 1-888-405-5005
http://www.dad.state.vt.us/dbvi/
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