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What is Social Networking?

Social Networking (noun) : the use of a website to connect with people
who share personal or professional interests, place of origin, education
at a particular school, etc.

Social Networks are online communities that provide a variety of ways for
users to interact and share with each other through emails, instant
messaging, pictures, videos and more.

Social networking has encouraged new ways to communicate and share
information. Social networking websites are being used regularly by
millions of people.

Source: www.Dictionary.com and Wikipedia
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What are some social networking platforms that are used?

The following are the top web apps for 2008 as rated by Webware based on user feedback:
Webware
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T The best web apps according to you

®Gb0 deviantART llfacebook REIGELET: m
Social
Networking [
Gg};jg C LIVEJOURNAL ESUEELEEELS ...,.....‘.:.E'"':I.!' GRDUPS

-Mac m fIiCkr @ FotoFlexer

Publishing and 40

Photography T
Clphotobudiat 42 Picasar QY woropeess WO () /7,100
..
PACER CENTERQ

CHAMPIONS FOR CHILDREN WITH DISABILITIES



Why are non-profits using social networking?

Non-profit organizations are using social networking platforms for a variety of different reasons
based on their resources, their comfort level with social network platforms and their
requirements. The following are a few reasons why social networking platforms would be used
by non-profits:

= Reach a wider audience

= Reach a different generation or age group

= Enable feedback from constituents

= Get the word out for a new campaign or program launch
= Reduce costs of traditional marketing and communication
= Publish Event Information

= Encourage a new group of volunteers

= Increase fundraising reach

= Solicit/encourage feedback — “I wouldn’t miss this event!”
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How would my organization use social networking?

Here is a good example. One of the most popular uses of social networking tools is for event planning. Below
you will find a couple possible platforms you could use for event planning:

Reason

Platform

What do | do

Benefit

Your organization is
planning an upcoming
event at a local hotel
and you want to get
the word out.

WWW.evite.com

Send out an online
event invitation and
track your attendees

Reduction in cost from
traditional mailings.
Quick to get the word
out. Easy to make
updates and send
directions

My guest list for my
event is somewhat
limited and I'd like to
reach a broader
audience

www.facebook.com

Set up a Facebook
Profile page for your
organization and for
your event

You can reach a wider
audience through
connections to other
people you may know
on Facebook and other
groups you can find

I'd like to give my
guests an update the
entertainment, I've just
booked a great
performer

www.twitter.com

Set up a Twitter profile
and send “tweets” or
updates to your guests
that are following you

Another medium to
send out information
and a quick way to get
the word out
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http://www.evite.com/�
http://www.facebook.com/�
http://www.twitter.com/�

How would my organization use social networking? (cont.)

Reason

Platform

What do | do

Benefit

My event was a big
success and now |
want to show everyone
else how much fun it
was

www.YouTube.com

Upload some video
footage of your event

Shows how exciting
your event was and
gets people excited for
next year

But | have photos |
want to publish too

www.flickr.com

Create a photo stream
of your event. Tag and
publish your photos

Everyone loves to see
themselves in a good
photo

| want to encourage
more people to attend
next year

= PACERCENTERG

www.facebook.com

Link your photos and
videos to your
Facebook page.
Encourage your Fans
to invite their friends.
Send friend invites to
people who have
similar interests to
increase your amount
of Friends/Fans

Increase your
participating and
following for your next
event
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http://www.youtube.com/�
http://www.flickr.com/�
http://www.facebook.com/�

How are other non-profits leveraging social networks?

Some examples of Best Practices — the Susan G. Komen website Facebook

Susan G. Komen for the Cure
& wall Info Boxes Discussions Photos Notes »

susanc. - r
Kom en ¥ Write something
rrecure. —

WNW-kamen.org Yoon Hee Park I need help! I have not collect my due yet. It is really hard for me

E‘ to make people to donate to me. And Idid not know If I don't meet the due
') amounts have to pay for it my self. Other wise I can't walk!!

Suggest to Friends Yesterday at 10: m * Comment - Like - Report

View Updates

S Felica Roopchand MY prayers go out to Maura and her family duri

time,be strong and have faith.
Yesterday at & 57pm - Comment - Like - Report

Imagine life without breast cancer... ]
Lisa Fick Breast cancer is such a scary thing to me. I lost 2 aunts to it, my

L. grandmother lost both her breasts to it, my greatgrandmother lost a breats to it, a
Information by dear friend to me lost a breast to it. And I just had a very big scare with my friends
mom to it. Thank God it came back benign. Thank you God! I want to do what I can
Founded: to help weather it be walk, talk, listen and pray. Fight and don't give up!
1982 Yesterday at 8:19pm - Comment - Like - Report

Marcia Cooperman Jamison Maura Tierney should be a fighter, the way she was

Fans
6 of 75,387 fans See Al
-j
e,
Brandon Alicen Esch  Teddy
Taylor Eumo

She will help bring awareness to our cause.

Jena Berry Ferguson Please say
double mastectomy and her uterus removed today after fin
tumor in her uterus during a routine mammogram & doctor visit a few weeks ago.
am sure she would appreciate the prayers and thoughts of support today & in the

next few months as she hopes for & works toward a successful fight!!
= e Yesterday at 1:44pm - Comment - Like - Report

Mrands  Bethany  Shelley W, Jenifer Polk = Repaort
Clements  Ogle Wineken ~_+4 GodBless your frlend KJ.. M\,r deepest sympathy and prayers
5 to her and her family!
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Fans have posted
over 500 photos

Branding is a
challenge on FB
but this graphic is
clear and nicely
designed for the
space

Community has
taken on a life of
its own with fans
posting their
stories and
sharing
experiences

on ER. She always represented strengnth and courage in her role as Abby Lockhart.

Foundation has
created a
movement around
breast cancer with
fundraising events
and 75,000 fans!




Best Practices - Examples

Susan G. Komen website — www.komen.orq

» Understanding Breast Cancer

» Get Involved

T
: DONATE Baaiis

NEWSLETTER £

o

"SUBMIT

» Research & Grants » Partners & Sponsors

+ Shop Komen

+ Donate

Susan G. Komen's Story

Our Work

Our People

Our Global Reach

Message From Our Founder

Financial Information

Accolades

Social N

0 © 90 90 90 0 90 90 9

Careers

Social Networking

L

Clear link to social
networking options
ensures you are
following the real
Susan G. Komen
community.

TR\

Home = About Us = Komen Social Networking = Social Netwarking

Visited by Others
Are you a member of a social network and want to show

your suppart for a world without breast cancer? Mow you
can! See how easy it is to communicate and interact with
8 us on avariety of social websites. We will keep you
posted on the latest discussions, news, upcoming
events, pictures, videos, and more! Feel free to share
your personal stories, pictures and videos as well!

Join us today!

ERCENTERQ
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Related Links

e Message from our
Founder

¢ Susan G. Komen for the
Cure® and Triple
Megative Breast Cancer
Foundation Unite to
Fight Aggressive Form
of Breast Cancer

e Celebrities Pledge to
Wear Pink, End Breast

Links to all social
networking
options friends
can follow the
Foundation

Facebook
Be our fan!

Twitter
Follow us!

My Space®
Be our friend!

& YouTube™
View our channel!

Flickr
Share your photos with us!

r
-~ Windows Live™ Spaces
View our profile!

[
" Fuego Nation®™
Ignite your passion!



http://www.komen.org/�

Best Practices - Examples

The Humane Society Facebook Page

facebool( Home Profile Friends Inbox BD Kim Foland Settings  Logout

.
m 7 J The Humane Society of the United States

Aty wall Info Notes Causes Events Go Mobile f... »
R ‘m The Humane Socety of the United States T4

THE HUMANE SOCIETY &“_&}bl The Humane Society of the United States

OF THE UNITED STATES
“ Five Things You Don't Want to Miss

View Updates
Wb e this summer, But, unfortunately for

http:/fwww, humanesodety, org
Official Fan Page of The Humane
Society of the United States (HSUS) -
the nation's largest and most
powerful animal welfare

Simple call to
action “Five
things you don’t
want to miss”.
Bullying
Facebook page
could provide “3
things to prevent
bullying” as a
topic for

dicericcinn
UTI U UJIJI

TOTT

organization.
:l Mon at 4:43pm - - Share
Information
11 185 people like this.
Founded: F
e &) View 32 comments
E_E;‘-:/; The Humane Society of the United States
Fans " Ji“! e ———— —
‘\ ™ g X Emergency Animal Shelters

6 of 125,131 fans See Al HUMANE 500 The ne L
Amber Deborah Liza M.
Lynch Sylvester  Lopez §A Mon at 3:15pm - - Share

i "1 322 people like this.

iy
ﬂ m " * = view 48 comments
sl : ? Yy e
Kati A Maddy - = _
D?cl«icon Mgosmni K;ne’d,. -T_g}:,‘f; The Humane Society of the United States 's feed: Wayne Pacelle: A Humane
S g il L/ TS

Byrne Martin -y ation
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Daily content
updates including
news stories,
events, news
feeds, photos,
videos




Best Practices - Examples

Tweets for a Cause — www.tweetsforacause.org

Toeels Gause

Ever wonder how one person
can make a difference?

It's simple. All it takes is the desire to help, a minute of your time and a single
Twitter message. As a collaborative effort among even just a hundred local
activists, your voice and call to action might just become the “tweet heard
around the world."

Tweets for a Cause is an avid group of social media users who believe that
friends, working in concert, can change the world. Because we believe
charity begins at home, our initial effort will begin with active Atlanta tweeters,
in hopes to create a mass support for local based non-profits by promoting
small but organized acts of giving.

How does this work?

On the first Tuesday of each month at exactly 11:00am EST, we will join
forces and send out a consistent Twitter message for a pre-determined local
charity. Multiple tweets after that hour are encouraged to promaote the
greatest exposure and likelihood of “retweets”. All online traffic and proceeds
will be directed straight to the charity organization.
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This month's charity:

clidk to lasm more

Help Komen Atlanta
fight Breast Cancer!

ShareThis

Lets get #ERIC a heart he need 5140k send spare changeftoﬁee
money to- http://bit Iy/NSi4W Just stick in an envelope PPL via
@zaibatsu

a2 Al ay Z2t=t from HootSule

cancer aware
ave saved man

Every month
Tweets for a
Cause sends out
a single message
about a particular
charity to a group
of activists who
are encouraged
to retweet

susan cG.
Komen
FOR THE Cure

This starts the
Twitter “drumbeat”.
Many people
Tweeting about the

§ Fallaw Vs

—

same thing
increases exposure



http://www.tweetsforacause.org/�

Best Practices - Examples

Special Olympics promo on YouTube

R EBro |
Yﬂum Waorldwide | English

Home | Videos | Shows | Channels | Community

Special Olyrﬁpics

=+ Share

Favorite

Playlists Flag

oazro4z | o | G B ES

Sign Up | QuickLi

special olympics e opiad | W

B 'esslikeyou
May 15, 2006
{more info}

COMMENTS ARE MODERATED. Befare you
comment, think about if itll be approved orif you're
simply wasting your time being a jerk. This is a
video supporting the Special Olympics. | didnt make
-

Subscribe

URL | hitp:/fwww.youtube. comfwatch 2v=0Y Si-Uig
Embed |<chject width="425" height="344"><parar (&
P More From: lesslikeyou

¥ Related Videos

Cid

Down Syndrome Kid
314,933 views
wussupdonny

265,034 views

Shows the
excitement of the
event with a
produced video.
User generated
video is the most
popular.

3| The World's Hardest Rocking gl

Comments are
moderated to
prevent
comments in bad
taste that could
reflect poorly on
the organization

Related content
enables users to
find more like
this

MySpace Facebook Twitter

B Statistics & Data
P Video Responses (0}

¥ Text Comments (549) Options

onelasthkiss (3 weeks ago)
Love it.
thedoors333 (3 weeks ago)

thats so awesome. i volunteered there this winter, it was life changing
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E3 = oo

Share and cross

{more =hare options)

gl Peanut Butter Jelly Time
10,2 WS
. sho
Sy E *
Sign in to post a Video Response . - iR
Sign in to post a Comment v jumper
247 190 views
Reply o + o1

promote on other
social networking
sites

Shows user

Shanghal
15,488 view's
Reply 0 dpettersson

m Special Olympics Ads

comments




What else should | think about?

Steps for your organization to consider as you proceed with social networking

initiatives:

Step 5 - Implement your plan

Implement the plan and once the eventis complete, evaluate your results against critical success
factors. Once your results have been assembled, go back to your target audience and discuss
ways for continued improvement.

Step 4 - Run through some “what if “scenarios”

The Task Force can brainstorm some worst case scenarios and role play some possible reactions
and solutions. These reactions and solutions can be assembled in to a mitigation plan. This can
assistyour organization to respond quickly in the unlikely event that a worst case scenario actually

occurs.

Step 3 - Define your social networking plan

success criteria for future evaluation.

This social networking plan includes the platform (Facebook, YouTube, Blogs, wikis, chat). It also
includes the marketing plan to ensure that if you “build it they will come”. Establish the project’s

Step 2 - Establish a Governance Policy and Plan

Discuss the privacy policy with the legal team and determine if the policy needs to be updated.
Determine how your organization will store and collect information from minors and adults. A
moderation strategy can also be part of the Governance Plan.

Step 1 - Assemble a Task Force

The Task Force consists of the key team members and key stakeholders who will be the social
networking experts and help to solve issues as they come up. This task force can also include your
target audience, talk to them, they will help you determine a successful direction.
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Assemble Y our Task Force

Task Force L eader
M embers

How often to meet
A pproval process
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E stablish a Governance Policy and Plan

- Examineyour existing T echnology Policies

- Will they need changes to accommodate Social
Networking?

- Write out which policy will need to be add or
changed, what the guidelines will be and when
will it happen
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Define Y our Social Networking Plan

- What are your goals and what tools can you use
to meet them?

 Priority - Purpose - T ool Options

« Who will implement the tools and how much
time will be invested
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Run T hrough some “W hat If” Scenarios

- Write a list of worst case scenarios and how you
will respond

- What if you get a negative comment on F acebook

page or message board? Will you respond?
R emove?

- Beprepared now
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| mplement Plan

- Onceyou decide what tools you will use decide
what your overall goals will be and how you will
evaluate them

. Tool - Evaluation M ethod - Outcomes
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E stablish a Governance Policy and Plan

- Examineyour existing T echnology Policies

- Will they need changes to accommodate Social
Networking?

- Write out which policy will need to be add or
changed, what the guidelines will be and when
will it happen
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Q&A
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Thank Y ou For Attending
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