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What is Social Networking?

Social Networking (noun) : the use of a website to connect with people 
who share personal or professional interests, place of origin, education 
at a particular school, etc.

Social Networks are online communities that provide a variety of ways for 
users to interact and share with each other through emails, instant 
messaging, pictures, videos and more.

Social networking has encouraged new ways to communicate and share 
information. Social networking websites are being used regularly by 
millions of people.

Source: www.Dictionary.com and Wikipedia
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What are some social networking platforms that are used?

The following are the top web apps for 2008 as rated by Webware based on user feedback:

Social 
Networking

Publishing and 
Photography
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Non-profit organizations are using social networking platforms for a variety of different reasons 
based on their resources, their comfort level with social network platforms and their 
requirements. The following are a few reasons why social networking platforms would be used 
by non-profits:

 Reach a wider audience
 Reach a different generation or age group
 Enable feedback from constituents
 Get the word out for a new campaign or program launch
 Reduce costs of traditional marketing and communication
 Publish Event Information
 Encourage a new group of volunteers
 Increase fundraising reach
 Solicit/encourage feedback – “I wouldn’t miss this event!”

Why are non-profits using social networking?
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How would my organization use social networking?

Here is a good example.  One of the most popular uses of social networking tools is for event planning. Below 
you will find a couple possible platforms you could use for event planning:

Reason Platform What do I do Benefit

Your organization is 
planning an upcoming 
event at a local hotel 
and you want to get 
the word out.

www.evite.com Send out an online 
event invitation and 
track your attendees

Reduction in cost from 
traditional mailings. 
Quick to get the word 
out. Easy to make 
updates and send 
directions

My guest list for my 
event is somewhat 
limited and I’d like to 
reach a broader 
audience

www.facebook.com Set up  a Facebook 
Profile page for your 
organization and for 
your event

You can reach a wider 
audience through 
connections to other 
people you may know 
on Facebook and other 
groups you can find

I’d like to give my 
guests an update the 
entertainment, I’ve just 
booked a great 
performer

www.twitter.com Set up a Twitter profile 
and send “tweets” or 
updates to your guests 
that are following you

Another medium to 
send out information 
and a quick way to get 
the word out

http://www.evite.com/�
http://www.facebook.com/�
http://www.twitter.com/�
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How would my organization use social networking? (cont.)

Reason Platform What do I do Benefit

My event was a big 
success and now I 
want to show everyone 
else how much fun it 
was

www.YouTube.com Upload some video 
footage of your event

Shows how exciting 
your event was and 
gets people excited for 
next year

But I have photos I 
want to publish too

www.flickr.com Create a photo stream 
of your event. Tag and 
publish your photos

Everyone loves to see 
themselves in a good 
photo

I want to encourage 
more people to attend 
next year

www.facebook.com Link your photos and 
videos to your 
Facebook page. 
Encourage your Fans 
to invite their friends. 
Send friend invites to 
people who have 
similar interests to 
increase your amount 
of Friends/Fans

Increase your 
participating and 
following for your next 
event

http://www.youtube.com/�
http://www.flickr.com/�
http://www.facebook.com/�
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How are other non-profits leveraging social networks?
Some examples of Best Practices – the Susan G. Komen website Facebook page 

Foundation has 
created a 
movement around 
breast cancer with 
fundraising events 
and 75,000 fans!

Branding is a 
challenge on FB 
but this graphic is 
clear and nicely 
designed for the 
space

Community has 
taken on a life of 
its own with fans 
posting their 
stories and 
sharing 
experiences

Fans have posted 
over 500 photos
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Best Practices - Examples

Susan G. Komen website – www.komen.org

Clear link to social 
networking options 
ensures you are 
following the real 
Susan G. Komen 
community.

Links to all social 
networking 
options friends 
can follow the 
Foundation

http://www.komen.org/�
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Best Practices - Examples

The Humane Society Facebook Page 

Simple call to 
action “Five 
things you don’t 
want to miss”. 
Bullying 
Facebook page 
could provide “3 
things to prevent 
bullying” as a 
topic for 
discussion

Daily content 
updates including 
news stories, 
events, news 
feeds, photos, 
videos
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Best Practices - Examples

Tweets for a Cause – www.tweetsforacause.org

Every month 
Tweets for a 
Cause sends out 
a single message 
about a particular 
charity to a group 
of activists who 
are encouraged 
to retweet

This starts the 
Twitter “drumbeat”. 
Many people 
Tweeting about the 
same thing 
increases exposure

http://www.tweetsforacause.org/�
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Best Practices - Examples
Special Olympics promo on YouTube

Shows the 
excitement of the 
event with a 
produced video. 
User generated 
video is the most 
popular.

Shows user 
comments

Comments are 
moderated to 
prevent 
comments in bad 
taste that could 
reflect poorly on 
the organization

Related content 
enables users to 
find more like 
this

Share and cross 
promote on other 
social networking 
sites
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What else should I think about?

Steps for your organization to consider as you proceed with social networking 
initiatives:

S tep 1 – As s emble a Tas k F orc e
T he T as k F orc e c ons is ts  of the key team members  and key s takeholders  who will be the s oc ial 
networking experts  and help to s olve is s ues  as  they c ome up. T his  tas k forc e c an als o inc lude your 
target audienc e, talk  to them, they will help you determine a s uc c es s ful direc tion.

S tep 2 – E s tablis h a G overnanc e P olic y and P lan
Dis c us s  the privac y polic y with the legal team and determine if the polic y needs  to be updated. 
Determine how your organization will s tore and c ollec t information from minors  and adults . A 
moderation s trategy c an als o be part of the G overnanc e P lan.

S tep 3 – Define your s oc ial networking plan
T his  s oc ial networking plan inc ludes  the platform (F ac ebook, Y ouT ube, B logs , wikis , c hat).  It als o 
inc ludes  the marketing plan to ens ure that if you “ build it they will c ome” .  E s tablis h the projec t’s  
s uc c es s  c riteria for future evaluation.

S tep 4 – R un through s ome “ what if “ s c enarios ”
T he T as k F orc e c an brains torm s ome wors t c as e s c enarios  and role play s ome pos s ible reac tions  
and s olutions . T hes e reac tions  and s olutions  c an be as s embled in to a mitigation plan. T his  c an 
as s is t your organization to res pond quic kly in the unlikely event that a wors t c as e s c enario ac tually 
oc c urs .

S tep 5 – Implement your plan
Implement the plan and onc e the event is  c omplete, evaluate your res ults  agains t c ritic al s uc c es s  
fac tors . Onc e your res ults  have been as s embled, go bac k to your target audienc e and dis c us s  
ways  for c ontinued improvement.  

1

2

3

4
5

S
T
E
P
S
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A ssemble Y our  T ask F or ce

• T ask F or ce L eader

• M ember s

• H ow often to meet

• A ppr oval pr ocess

13
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E stablish a G over nance Policy and Plan

• E xamine your  existing T echnology Policies

• W ill they need changes to accommodate Social 
Networ king?

• W r ite out which policy will need to be add or  
changed, what the guidelines will be and when 
will it happen

14
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Define Y our  Social Networ king Plan

• W hat ar e your  goals and what tools can you use 
to meet them?

• Pr ior ity - Pur pose - T ool Options

• W ho will implement the tools and how much 
time will be invested

15
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R un T hr ough some “ W hat I f”  Scenar ios

• W r ite a list of wor st case scenar ios and how you 
will r espond

• W hat if you get a negative comment on F acebook 
page or  message boar d?  W ill you r espond?  
R emove?

• B e pr epar ed now

16
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I mplement Plan

• Once you decide what tools you will use decide 
what your  over all goals will be and how you will 
evaluate them

• T ool - E valuation M ethod - Outcomes

17
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E stablish a G over nance Policy and Plan

• E xamine your  existing T echnology Policies

• W ill they need changes to accommodate Social 
Networ king?

• W r ite out which policy will need to be add or  
changed, what the guidelines will be and when 
will it happen

18
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Q& A
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T hank Y ou F or  A ttending
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